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DONNA NORTH HIGH SCHOOL P-TECH
7250 N. Val Verde, Donna, TX 78537
PHONE: 956-464-1600
P-TECH LEADERSHIP MEETING SV#2
11/28/2023
AGENDA
TIME AGENDA ITEM
9:00 a.m. — WELCOME/SIGN IN---Donna North HS P-TECH Provisional 1
10:00 a.m. P-TECH Blueprint 5.6.d---Enrichment Opportunities
Family Engagement/Parental Involvement Meeting
Speaker: David O. Gutierrez
Education Relations Supervisor
Texas Workforce Solutions
10:00 a.m. — | Career and Technical Education (CTE)
11:00 a.m. Classrooms Tours
Teachers Interviews
11:00 a.m. — | Counselors Meeting
12:00 p.m. P-TECH Blueprint Counselors Design Elements
12:00 p.m.- | Website Products Review
12:20 p.m.
12:20 p.m.— | Benchmark 1.6-7---Leadership Team
12:30 p.m. https://www.youtube.com/watch?v=ZnjlpalLBOY
Leadership and Effective Collaboration
The Power of Team Work---3 minutes, 21 seconds
Enrollment
P-TECH Purpose Handout
TEA P-TECH Glossary of Terms
12:30 p.m.— | UPCOMING ACTIVITIES AND EVENTS
12:40 p.m. e TEA 2024-2025 Program Application Cycle (PAC) January 12, 2024

https://texasccrsmdesignation.org/p-tech
e EdReady---TSIA Prep Project---November, 2023.
e LASO Cycle Il Grant Application closes December 7th, 2023 at 5pm CT

https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-ii

e CCRSM Campus Showcase/November 29, 2023/9:00 a.m.
Moody P-TECH Academy
1818 Trojan Drive/Corpus Christi, Texas



https://www.youtube.com/watch?v=ZnjJpa1LBOY
https://texasccrsmdesignation.org/p-tech
https://texasccrm.mobilize.io/links?lid=EqUGAKq1CwxK_kSw4Bp4zQ&token=Ks1jjPPUtz9xRJvztZz1fg&url=https%3A%2F%2Ftea.texas.gov%2Ftexas-schools%2Fhealth-safety-discipline%2Flaso-cycle-ii
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e CCRSM Office Hours are offered to address your inquiries and provide guidance on the
Program Application Cycle
November 29, 2023 at 10:00 AM (CST)
Registration Link for November 29

e Partners Connect/Hyatt Regency DFW Airport/Dallas Texas/ April 24-26, 2024
CCRSM Leadership Summit/American Bank Center/Corpus Christi, Texas/June 12-14,
2024

12:40 p.m.— | Q& A

1:00 p.m. Describe one success/challenge in implementing the P-TECH Blueprint.

Is campus/district support needed to ensure progress in implementing Blueprint?
What was most useful from today’s meeting?

What would you like more information or more support with?

Next Steps Provided Resource
e Submit a question or share a practice on Mobilize The CCRSM Coach shared the following
e Set next Coach meeting date resources/support with academy staff:

e 1. Artifact---P-TECH Blueprint

e 2. Artifact---P-TECH Roadmap to Opening
Blueprint

e 3. Artifact---P-TECH Purpose Handout

e 4. Artifact---TEA P-TECH Glossary of Terms

e 5. Artifact---Oakland United School District
College, Career and Community WBL Readiness
Activities

e 6. Artifact---P-TECHniques: The Administrator’s
Workbook



https://texasccrm.mobilize.io/links?lid=OsjwsyJt8DLHWfMACuzG2g&token=UwRbnSsQjLk01BagOEnS2g&url=https%3A%2F%2Ftexasccrm.mobilize.io%2Flinks%3Furl%3Dhttps%253A%252F%252Fzoom.us%252Fmeeting%252Fregister%252FtJMqcuuprTwrGdcRopRUWuuXi6JNirKlIg0f%2523%252Fregistration
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Name

Title

Roles

Signature

Mary Helen Garza

CCRSM Leadership
Coach

Rashad J. Rana

Assistant
Superintendent

San Juanita Franco

District Advanced
Academics Services
Director

David Moreno

District CTE Director

Tomas Tamez

District Family
Engagement Director

Deborah Harris

District Educational
Services Coordinator

Paz Elizondo

Donna North HS
Principal

Omar Garcia

Donna North HS
Assistant Principal

Arriana Moreno

Donna North HS
Counselor

Miranda Alonzo

IHE Leader

David O. Gutierrez

TWS---Business &
Industry Partner




